Command Staff Meeting





April 12, 2017
Welcome
Chief Loftus, Captain Street, Asst. District Chief Jenkins, DJ Jenkins, Captain Bonham, District Chief Todd Beasley, District Chief Davenport, Lt. Calhoun, Captain Calhoun, Captain Giles. 
Introduction of Guests: None
Corrections to March minutes – None 
Company Items
Rescue 1 – Renovations planning in progress. EMT classes are going good. EVOC classes S2 will be next.
Rescue 2 –Getting crews together for staffing. Old 28 working on title and records.
Company 1 –Not in attendance
Company 2 –Not in attendance
Company 3 – Working on staffing. Finger printing issue with one member. Changes to the building with bay door.
Company 4 – Staffing is better have crew Wednesday and Thursdays & working on in house training at station. 
Company 5 – Staffing numbers are up. Good crews on Tue., Thur. and Fridays. Renovations in beginning stage. Engine spec committee met.
Company 6 – Not in attendance.  
Logistics: See packet information
Units Out of Service:
E1 and Reserve Engine. 
Ambulance 11. 

3 opticom sets will be installed on units.
Volunteer Gear inventory in progress. 
TASK COMPLETED:
Ladder testing is done.
Cascade systems serviced.
Zoll’s were serviced.
UP COMING ISSUES: 

Pump testing has started and will continue.
May 1st flow testing.
Hydraulic tools E2 and E5. 

New Ambulances are in 28 will go to 1 and 14 will go to 2 when in service.

Training: See packet information
· Next orientation is April 13th at bowling green rescue.
· HazMat Awareness test Only April 25th at Ladysmith Rescue.
· Instructor 1-April 25th Ladysmith Fire.
· EVOC May 20th EOC room 2.
· Spring school had 164 in attendance.
· Reminder that April 30th is the deadline for those suspended due to infection control training.
· New EMS QA program has been put on hold working on a few program issues.

· 13 GeTack computers have been programed will be sent out to the ambulances within the next 2 weeks. They will replace the tough books.
Retention and Recruitment:  See Monthly Report in Packet
· Next meeting is May 9th at Administration. 
· Recruitment postcard are being mailed out.

Operations

Communications:  
· Active 911 changes-installed new page gate software it pushes out active 911 information faster. Setting up the cad to send incident notes from all 911 calls through the active 911. Testing started April 5th. 
Fire Operations:

· Walk through of the regional jail-24th and 25th. Jail is closed. Will have a pre-plan listed on the panel. 
EMS Operations:
· No report.
Emergency Management: 

· No report.
Administration 
· Benchmark data in packet.
· Numbers have improved on volunteer participation, good staffing hours. 

Finance: 
· BOS voted a 1cent tax increase and adopted the budget.
· Received 3 new FF positions, they will go to BG Fire and will staff 24/7.
· Discussion on the$250,000 stipend program, options are splitting it and using the money to hire more positions and upping the stipend to $100,000. Discussions will continue.

· Full time logistics clerk was approved.

· Capital improvements are-1 more ambulance in the budget along with Squad 1.  Also $150,000 for a reserve piece went through.

· E3 is in Virginia will show to board members when finished.
Career staffing:
· No report.
Special Projects/ Events
· E3 is in Chesterfield. 
· E5 continues with specs.
· B3 goes to get the skid unit.

· Ambulance opticom installations 12,15,27

· Next ambulance to be replaced is 31. Schedule to order by June or July.
· Police unity tour is May 10th.
Good of the Order:

· No report
Comments.  
Chief 2- None
Chief 1- None
Next Meeting scheduled May 10, 2017.
