Command Staff Meeting



May 13, 2015

Chief Loftus, Chief Garnett, Chief Matiak, ADC Jenkins, DC Terry, DC Davenport, Capt Street, Capt Doucet, Capt Bonham, Lt Calhoun
1. Introduction / Guests / Presentations

1.1. Corrections and additions to minutes

1.1.1. Chief Matiak corrections in March minutes noted.
1.2. Action Items from last meeting

1.2.1. “After the Fire” pamphlet update from Capt Bonham.  Final edits are being made and website links are being established.
2. Company Issues

2.1. Rescue 1 – No representation

2.2. Rescue 2 – South bay door opener replaced. Cleanup for the Open house has been completed. Staffing hours have improved and are a continuous effort. New EMT Candidates are also motivated and being mentored for future duty crews.
2.3. Company 1 – No representation

2.4. Company 2 – No representation

2.5. Company 3 – LDH is only hose remaining to be tested.  Inquired about fleet size document from BOS circa 2006 that limits number of apparatus.  Discussion supported existing fleet compliment of Engine and Tanker at PRVFD provided staffing to support apparatus continues and improves.  District Lines are dictated by Commonwealth by statue. PRVFD Garden Day was a success with only one incident.
2.6. Company 4 – Generator is now running and self tests each Wednesday. Engine 4 is going to assist with VSP “Move Over Slow Down” video campaign on 5/14/15. 
2.7. Company 5 – Staffing is still a work in progress with the development of duty crews.  LDH and Engine hose has been tested.  Tanker and Station remains for testing.  Station Clean up for Open House has been completed.
2.8. Company 6 – No representation 
3. Logistics

3.1. Monthly Report enclosed
3.2. Support System ticket lists provided

3.3. Ladder testing is complete

3.4. Air Pack testing is on-going

3.5. Pump testing is being managed by Parkinson and each unit will be repaired (if needed) during the test which will be performed at Atlantic this year.  This is a cost savings and more efficient means to complete this annual test.

3.6. Extrication equipment servicing is pending on Holmatro (May 20th) and Hurst (TBA). 

3.7. New Air trailer should arrive June 27th. 

3.8. New replacement PPE is starting to arrive for aging out gear.  We will do paperwork and deliver it to each station representative as it arrives.
3.9. Fit Testing has been completed at Co 4.  Co 5 will be training a new Fit Tester.  One machine is out for calibration now.
3.10  VT Podbielski is taking over gas meter calibrations.  Additional training will be provided to all staff to be able to complete the calibrations.  When the QRAE fails or requires filter replacements, the monitor will be replaced with a Draegar meter which will have a lower cost of ownership.

3.11  The New replacement ambulance 12 should be in-service by Mid June.   We do not anticipate purchasing any new ambulances after July 1 until the new KKK Spec is adopted by Virginia and the market stabilizes.
4. Training

4.1. Volunteer Orientation – 3 completed in April, 2 Completed in May 

4.2. Current Training Programs underway: EMT and Fire Officer 1

4.3. Upcoming Training Programs: ALS CE, EMS Week, Leadership Seminar, Dr. Moter presentation, EVOC, Skywarn, PALS, ACLS, CEU Picnic, CPR Inst update

4.4. Volunteer Training Update:  Probationary member list, Default member lists provided

4.5. EMS Week Dinner next Tuesday night.  The BOS has signed a resolution for EMS week next week and will present it at the EMS appreciation dinner.

5. Retention and Recruitment

5.1. Volunteer Applications

5.2. Ticket to Ride spreadsheet included in package

5.3. Please do not leave tonight without a bag of giveaways for the Open House and application folders for Saturday! 
6. Operations

6.1. Communications.  CAD selection problems are being worked on by Communications

6.2. EMS Operations – New Zoll X monitors have arrived and training has begun. 

6.3. Fire Operations – Polaris trailer has been modified to accommodate a medical skid and brush pump and Driver release program is being developed.

6.3.1. Ruby Rd has been closed to through traffic

6.3.2. Change in weight limit for the Mattaponi Bridge at Nelson Hill Rd reduced to 24 tons – fire apparatus can not cross the bridge.

6.3.3. Use of abandoned structure on Stonewall Jackson Rd as meth lab has been investigated by CCSO.  
7. Administration
7.1. Career Staff – Ryan Abernathy has resigned.  Currently accepting full and part time EMT/Firefighter and Medic/Firefighter applications

7.2. Budget- June 30th reimbursement target date.  August 30th is deadline for FY15 bills.

7.3. Emergency Management – Military bases has increased security to Bravo level.

7.3.1. Virginia Hazmat officers are being restructured to better serve the regions.

7.4. Response Data:  March and April data is included in packet

8. Special Projects

8.1. 911 Radio System

8.1.1. Reflective dishes installed at BG Water tower

8.1.2. Site work underway at Courthouse

8.1.3. Awaiting VSP lease for final tower

8.1.4. Early September is our target roll out date

8.1.5. Monitor 5 pager options discussed for programming

8.2. Fire and EMS GIS based Mapping. Feedback due by May 29th to Chief Loftus. Large Map copies with updated district lines are provided to each District for review and feedback.  Existing District lines are not electronically saved.  This update will allow us to analyze data for future growth, and call volume.  Layers can be added for hydrants, hazards and other points of interest.  Some of the District lines have been changed based on the tax parcel instead of the 911 address and this is the area open for feedback to make the best decisions for district response times.  A Drive time layer can also be produced for potential. public information and ISO information. 
8.3. ImageTrend Version 3 upgrade – OEMS deadline to accept version 2 data is less than 1 year away and we would like to implement the Version 3 data ahead of that deadline.  The EMS layer is done and additional NFIRS, Activities, Inspections, Inventories, etc layers are being finalized now.  
8.4. Special Event Planning

8.4.1. Tough Mudder, Caroline Pines Day, Piedmont Music Festival (Bowing Green), Relay for Life all June 13th.  Some non-dedicated EMS standbys have already bee requested.

8.4.2. K95 Countryfest June 20th
8.5. UCI Bike Race

8.6. Volunteer Uniforms https://ccfr.galls.com is the partner account.  User names can be emailed to staff from a DO NOT REPLY email and staff can make their polo, trouser and baseball hat purchase them selves.  They will be approved and delivered to Admin, Tee shirt added based on their size provided and delivered to the Station Leadership.
9. Comments 
9.1. Chief 3 – CCFR participation in the “Move Over Slow Down” video in Stafford County tomorrow May 14th. 
9.2. Chief 2 – May 25th-31st is the Virginia Hurricane sales tax holiday.  
9.2.1. New Red Cross representative in the region will partner with Fire Rescue to do a door to door smoke detector campaign. 

9.3. Chief 1 – BOS adopted emergency ordinance for exotic animals for a property near Burruss and Signboard.  
9.3.1. Hidden Acres campground hosting music festivals without proper permits from Caroline.  We hope the BOS will revisit this ordinance to updated it for Special Events. 

9.4. General Comments 

Next Meeting scheduled for Tuesday June 10th 2015 at 1900 @ the EOC

