Command Staff Meeting





August 12, 2015
1. Welcome
Chief Loftus, Deputy Chief Garnett, Deputy Chief Matiak, District Chief Melson, Asst District Chief Jenkins, District Chief Terry, District Chief Chenault, Captain Street. Captain Giles, Lt Calhoun.
1.1 Introduction of Guests: None
1.2 Corrections to June minutes: 2.6 Change parking lot to grassy area expansion, fire call change to King & Queen not King William. 9.1.3 Change to now taking suggestions from not taking suggestions.
1.3 Action items from June 2015:

1. Air Trailer is here to look at after the meeting tonight for anyone interested.
2.  Company Issues
2.1 Rescue 1 – – Stretcher battery issues, spring on bay overhead doors-Justin did temp fix ordered new spring, Roof project is still on track.
2.2 Rescue 2 – 228 is down, 224 is back. Ricky on Vol. applications questions answered. Steal toe boots are not issued. EKG transmissions on 228 not able to do, chief will look into the need only have 3 phones at this time, will check call volume numbers and cost.
2.3 Company 1 –Chief 3 did walk through, few issues are being worked on. Put in drop for air trailer.
2.4 Company 2 – Work detail scheduled for 22nd on old station. Hope to use it while the station has repairs done. Vent fan for rest room will be worked on and shelves. Aug, 18th renovation stuff goes to the board. Contractor was selected-identified to $266,000 (Williams Contacting). Project may start October 1st. Memorial for life member Dan Shriver went well Co 5 did a fill in. 
2.5 Company 3 – Air compressor is in service, have permit. Inspection pending waiting for Kevin. Garage door opening was looked at can gain some additional height. Will move forward with truck and sizing.
2.6 Company 4 – Generator still has a few issues. Fire on New Town Rd Thanks for the help they received. Still have rip and run issues will check with (little) Ricky about paper reports.
2.7 Company 5 – Not in attendance
2.8 Company 6 – Not in attendance.
3. Logistics 
UNITS out of Service: 12 fueling issues. Amb. 28 out multiple issues. Amb. 16 out engine issues. Tower 2 out engine issues.
TASK COMPLETED: Pump testing completed on all trucks. All extraction equipment has been serviced. Station 1 needs hose testing done.
See reports for open tickets and closed tickets. Request from Chief 2 to take out the closed tickets from the packet Chief agreed he will still include the open tickets in the monthly packets. 
4 Training:

4.1 Volunteer Orientation: See status on Orientation Tracking report. Some elements still missing please encourage them to finish it up. They can get ticket to ride when finished.
4.2 Current Training Underway: FF1&2 are underway at Co2. 
4.3 Up Coming Training Programs: Skywarn Advanced class, Pre-Hospital Trauma Life Support.
4.4 List of people who have been in the department 2 years that are not meeting the training requirements, they will receive a letter dismissing them from the department.
4.5 Coffee cup training bulletins addressing problems. Clip boards are in the stations to post for review. Encourage members to review. 

5. Retention and Recruitment

5.1 Applications – Report in Packet

5.2 Activities – Report in Packet. Next event will be harvest fest in October.
6. Operations
6.1 Communications-CAD upgrade was delayed it is due now to go live Nov 2nd.  New one will upgrade into Rescue Bridge Program more frequently. Compensation reports are working. 

6.2 EMS Operations- Have done second round of standardization, we have put blue bins with labels/amounts on ambulances for easy accounting. We will continue to use this format. 228 last one to be completed. First round we did hard equipment standardization. We are providing new products for cleaning trucks, vinyl clean and Mr. clean erasers.  
6.3 Fire Operations – Station surveys 3 were done. Peumansend creek work force will meet on the 25th positive results so far. E-mail sent out all ambulances and co 2 apparatus and engine 5 now have Ladysmith Village map in it. National Night Out event we purchased a 911 mail box prop. Can be used at events or programs.
7 Administration

7.1 Career Staff – Mallory Hartbarger no longer with Department due to a medical injury. Have a full time vacancy. Have hired some PT people (5) Calhoun, Rigsby, Collier, Wysor and O’Meara.
7.2 Budget – County budget had to be in by August 1st. 
7.3 Emergency Management- North Anna drill will be in February we will be gearing up this fall for this event.
7.4 Response Data-In packet for June and July see attachments. 
8. Special Projects/ Programs / Target areas
8.1 911 Radio System – update on radio system, work is underway at the VSP tower site able to secure the use agreement. Tower contactors have been working hard on project. Site will be finished by end of the month. Large team meeting is up-coming. Mid-September 911 console will be put in the 911 center, portables and mobiles programing in late September. Train the Trainer for our radio user trainers is mid-October. Coverage testing with the leaves on the trees in early to mid-October if all goes well the rough estimate of system cut over could be as early as November 11 depending on if the 911 center can accommodate. Last two weeks of October and first of November training with our providers. If you have someone in mind who would like to help let Chief Garnett know. Tower 2 was used at the court house for photos on antenna simulation for mutual aid antenna that will be placed on the court house. New chargers will be picked up and delivered to stations. Pagers for reprograming can be brought to Chief Garnett now.
8.3 Special Event Planning up Coming Events: 

UCI Bike race September 23rd we will be reaching out, looking for 21 bodies for staffing open slots for coverage. 3 ambulances and 2 engine companies, 1 UTV. Wednesday 9AM -4:30 PM. Soft closure of 301 and 30 at 11AM, hard closure at 12:00 and race stars at 1:00 .Transports will be hindered will have to work with the detours in the county to get to hospitals. Maps will be provided for the units. Caroline will run a normal school day that day.

State fair opens Sept. 25-Oct.4th. Fire inspections will be done. Will need additional staffing will reach out county wide. VDFP will have one of their burn trailers at the fair. They need staffing in order to run the burn trailer. Ricky will be reaching out to see about staffing to cover some of the days. Scheduling the man power for fire attack crews. Works out to 11 burns a day. (One every 50 min.)

High school football will also start will be signups for this.
9. Comments
9.1 Chief 3-Thanks for the great work with the service for Dan. Good Job. Thanks to Station 5 for covering. Nice turn out from different companies.
9.2 Chief 2- None
9.3 Chief 2- Thanks for all who came out for national night out. Busy night.  
10.  Important Updates / Information Request / Required Action


Co2 asking about the Red Cross event at Four Winds heard there was one a Glen Meadows Trailer Park on Saturday the 15th. Is this on for this date? Co 2 would be happy to help. Capt. Bonham will check.
Tour of the Air Trailer

Date of next meeting-September 9, 2015
